






LEADERSHIFT
Leadershift #1 — The Focus Shift — Soloist to Con-
ductor Great leaders used to be top producers. Tomor-
row's leaders need to orchestrate groups.

Leadershift #2 — The Personal Development Shift — 
Goals to Growth Goals help you do better but growth 
lets you become better. Leaders are growth oriented.

Leadershift #3 — The Cost Shift — Perks to Price 
Great leaders don't think about what they can get. 
They're focused on what they can give.

Leadershift #4 — The Relational Shift — Pleasing 
people to Challenging people You cannot lead people if 
you need them. Great leaders challenge their teams to 
do better all the time.

Leadershift #5 — The Abundance Shift — Maintaining 
to Creating Have the mindset you want to move things 
forward rather than standing still. Be a creator.

Leadershift #6 — The Reproduction Shift — Ladder 
climbing to Ladder building Forget about ladder climb-
ing. Help others build and ascend their own ladders. Be 
an equipper.

Leadershift #7 — The Communication Shift — Direct-
ing to Connecting Great leaders don't order people 
around. They connect, influence and help people.

Leadershift #8 — The Improvement Shift — Team 
uniformity to Team diversity Great leaders value diversi-
ty highly. Do everything you can to bring people into 
your teams who are different.



Course Content
1. Your Life Can Be a Great Story
2. Why Good Intentions Aren’t Enough
3. Start Small but Believe Big
4. Search Until You Find Your Why
5. Put Other People First
6. Add Value to Others from Your Sweet Spot
7. Connect with Like–Minded People
8. Partner with Like-Valued People
9. Live with a Sense of Anticipation
10. Be Urgent about Seizing Significance Opportunities 

INTENTIONAL

CHOOSING a LIFE THAT MATTERS

LIVING





Teaching Points

i C h o o s e -  i L e a d

• Lesson 1: The Value of Choice – Gifts
• Lesson 2 The Value of Growth – Plants
• Lesson 3: The Value of Attitude – Paintbrush
• Lesson 4: The Value of Commitment – Finish Line
• Lesson 5: The Value of Relationships – Bridge
• Lesson 6: The Value of Character – Balloon
• Lesson 7: The Value of Forgiveness – Mosaic
• Lesson 8: The Value of Self-Worth – Price Tag
• Lesson 9: The Value of Responsibility – Mirror
• Lesson 10: The Value of Courage – Cornerstone
• Lesson 11: The Value of Initiative – Ripple
• Lesson 12: The Value of Priorities – Jar of Rocks
• Lesson 13: The Value of Teachability – Clay
• Lesson 14: The Value of Self-Discipline – Mountain Climbing 
• Lesson 15: The Value of Resilience – Diamond
• Lesson 16: The Value of Influence – Candle 



“Knowing how to get along with people” 
requires... Understanding People





1. The Ownership Question: Is My Dream Really My Dream?
2. The Clarity Question: Do I Clearly See My Dream?
3. The Reality Question: Am I Depending on Factors Within My
 Control to Achieve My Dream?
4. The Passion Question: Does My Dream Compel Me to Follow It?
5. The Pathway Question: Do I Have a Strategy to Reach My Dream?
6. The People Question: Have I Included the People I Need to    
 Realize My Dream?
7. The Cost Question: Am I Willing to Pay the Price for My    
 Dream?
8. The Tenacity Question: Am I Moving Closer to My Dream?
9. The Fulfillment Question: Does Working Toward My Dream    
 Bring Satisfaction?
10. The Significance Question: Does My Dream Benefit Others? 

"It's one thing to have a dream. 
It's another to do the things needed 

to achieve it." John Maxwell



Course Content
Chapter 1 – Am I Raising Up Potential Leaders? 
Chapter 2 – Creating a Climate for Potential Leaders 
Chapter 3 – Identifying Potential Leaders
Chapter 4 – Nurturing Potential Leaders
Chapter 5 – Equipping Potential Leaders
Chapter 6 – Developing Potential Leaders
Chapter 7 – Forming a Dream Team of Leaders 
Chapter 8 – Coaching a Dream Team of Leaders 
Chapter 9 – Realizing Value to and from Leaders 
Chapter 10 – Reproducing Generations of Leaders 

IF YOU REALLY WANT TO BE A SUCCESSFUL 
LEADER, YOU MUST DEVELOP OTHER LEADERS 
AROUND YOU. YOU MUST ESTABLISH A TEAM.



Course Content
– The Definition of Leadership: Influence
– The Key to Leadership: Priorities 
– The Foundation of Leadership: Character
– The Ultimate Test of Leadership: Creating Positive Change
– The Quickest Way to Gain Leadership: Problem Solving
– The Extra Plus in Leadership: Attitude
– The Heart of Leadership: Serving People
– The Indispensable Quality of Leadership: Vision
– The Price Tag of Leadership: Self-Disciple
– The Expansion of Leadership: Personal Growth 

YOU CAN’T LEAD ANYONE ELSE FURTHER THAN 
YOU HAVE GONE YOURSELF.



Connecting Increases Your Influence in Every Situation
Connecting is All About Others
Connecting Goes Beyond Words
Connecting Always Requires Energy
Connecting is More Skill than Natural Talent
Connectors Connect on Common Ground
Connectors Do the Difficult Work of Keeping It Simple
Connectors Create an Experience Everyone Enjoys
Connectors Inspire People
Connectors Live What They Communicate

EVERYONE
COMMUNICATES

FEW CONNECT
The most effective leaders 
know how to connect with 
people. It's not about power 
or popularity, but about 
making the people around 
you feel heard, comfortable, 
and understood.



Seeing the Wisdom of Big-Picture Thinking
Unleashing the Potential of Focused Thinking

Discovering the Joy of Creative Thinking
Recognizing the Importance of Realistic Thinking

Releasing the Power of Strategic Thinking
Feeling the Energy of Possibility Thinking

Embracing the Lessons of Reflective Thinking
Questioning the Acceptance of Popular Thinking

Encouraging the Participation of Shared Thinking
Experiencing the Satisfaction of Unselfish Thinking

Enjoying the Return of Bottom-Line Thinking



Course Content

A Person of Influence Has Integrity with People
A Person of Influence Nurtures Other people

A Person of Influence Has Faith in People
A Person of Influence Listens to People

A Person of Influence Understands People
A Person of Influence Enlarges People

A Person of Influence Navigates for Other People
A Person of Influence Connects with People

A Person of Influence Empowers People
A Person of Influence Reproduces Other Influencers 



1. The Law of the Lid: Leadership Ability Determines a Person’s Level of Effectiveness
2. The Law of Influence: The True Measure of Leadership Is Influence – Nothing More, Nothing Less
3. The Law of Process: Leadership Develops Daily, Not in a Day
4. The Law of Navigation: Anyone Can Steer the Ship, But It Takes a Leader to Chart the Course
5. The Law of E.F. Hutton: When the Real Leader Speaks, People Listen
6. The Law of Solid Ground: Trust Is the Foundation of Leadership
7. The Law of Respect: People Naturally Follow Leaders Stronger Than Themselves
8. The Law of Intuition: Leaders Evaluate Everything with a Leadership Bias
9. The Law of Magnetism: Who You Are Is Who You Attract
10. The Law of Connection: Leaders Touch a Heart Before They Ask for a Hand
11. The Law of the Inner Circle: A Leader’s Potential Is Determined by Those Closest
12. The Law of Empowerment: Only Secure Leaders Give Power to Others
13. The Law of Reproduction: It Takes a Leader to Raise Up a Leader
14. The Law of Buy-In: People Buy into the Leader, then the vision 
15. The Law of Victory: Leaders Find a Way for the Team to Win
16. The Law of the Big Mo: Momentum Is a Leader’s Best Friend
17. The Law of Priorities: Leaders Understand That Activity Is Not Necessarily Accomplishment
18. The Law of Sacrifice: A Leader Must Give Up to Go Up
19. The Law of Timing: When to Lead Is as Important as What to Do and Where to Go
20. The Law of Explosive Growth: To Add Growth, Lead Followers – To Multiply, Lead Leaders
21. The Law of Legacy: A Leader’s Lasting Value Is Measured by Succession

THE 21 IRREFUTABLE

L E A D E R S H I P
LAWS OF

Highly recommended course for top leadership

To lead yourself, use your head;
to lead others, use your heart.
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WINNERS MAY NOT BE THE 
BRIGHTEST PEOPLE IN THE 

CROWD, BUT THEY ARE EAGER 
AND TENACIOUS.

LEARN

SOMETIMES YOU

SOMETIMES YOU
WIN
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PINNACLE
Respect

People fo l low because of  who you are and what  you represent .  

5

PEOPLE DEVELOPMENT
Reproduct ion

People fo l low because of  what  you have done for  them.

4

PRODUCTION
Resul ts

People fo l low because of  what  you have done for  the organizat ion.

3

PERMISSION
Relat ionship

People fo l low because they want  to.

2

POSITION
Rights

People fo l low because they have to.

1
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COURSE CONTENT 

THE LAW OF SIGNIFICANCE - One Is Too Small a Number to Achieve Greatness 
THE LAW OF THE BIG PICTURE - The Goal Is More Important Than the Role 
THE LAW OF THE NICHE - All Players Have a Place Where They Add the Most Value 
THE LAW OF MOUNT EVEREST - As the Challenge Escalates, the Need for Teamwork Elevates 
THE LAW OF THE CHAIN - The Strength of the Team Is Impacted by Its Weakest Link 
THE LAW OF THE CATALYST - Winning Teams Have Players Who Make Things Happen 
THE LAW OF THE COMPASS - Vision Gives Team Members Direction and Confidence 
THE LAW OF THE BAD APPLE - Rotten Attitudes Ruin a Team 
THE LAW OF COUNTABILITY - Teammates Must Be Able to Count on Each Other When It Counts 
THE LAW OF THE PRICE TAG - The Team Fails to Reach Its Potential When It Fails to Pay the Price 
THE LAW OF THE SCOREBOARD - The Team Can Make Adjustments When It Knows Where It Stands 
THE LAW OF THE BENCH - Great Teams Have Great Depth 
THE LAW OF IDENTITY - Shared Values Define the Team 
THE LAW OF COMMUNICATION - Interaction Fuels Action 
THE LAW OF THE EDGE  - The Difference Between Two Equally Talented Teams Is Leadership 
THE LAW OF HIGH MORALE - When You're Winning, Nothing Hurts 
THE LAW OF DIVIDENDS - Investing in the Team Compounds Over Time




